
Product Registration 
Product registration using 

web or mobile – automated 
process, increased warranty 

data accuracy

Claims Management 
Online claim filing, data 

validation and automated 
claims processing using 

business rules

Part Return Management 
Automated flagging of failed 

parts that need to be returned 
for inspection and creation of 

Return Merchandise 
Authorizations (RMAs)

Supplier Recovery
Automated sharing of repair 
information with suppliers to 

claim warranty cost

Service Campaign
Launch of service campaigns, 

notification to impacted 
dealers / customers and 

tracking of completion rate 
within one solution

Reporting and 
Analytics

 Pre-defined reports 
around key industry 
metrics to generate    
actionable insights

DIGITAL 
WARRANTY 
MANAGEMENT 

WNS’ Value Proposition

WNS’ Comprehensive Warranty 
Management Solutions

Key Business Challenges 

High processing time 
leading to heavy 
backlogs

Robust outcomes driven through a combination of intelligent 
automation and advanced analytics

Leakage due to 
frauds and 
duplicates 

Poor transparency 
and visibility

Sizable chunk of 
product revenue 

spent on warranty

Lack of agility in 
client and partner  

engagement

Up to 75% 
automation

of manual claims 

50% reduction
in running cost 

of warranty 
operations

Up to 20% 
improvement

in CSAT

5-7%
reduction 

in overall 
warranty spend 

Flexibility and 
scalability for
volume growth 

based on 
seasonality 

For more information, visit www.wns.com.

Reduce costs, improve efficiency and 
uplift revenue with WNS’ integrated and 
intelligent platform-led solutions

Entitlement 
Creation 

Warranty 
Registration

Warranty 
Verifications

Supplier 
Recovery 

Cross-sell / 
Upsell

Claims 
Adjudication

Returns / 
Replacement 
Management 

Warranty 
Reporting

Delivered through a scalable operating model, end-to-end visibility and governance

End-to-End Services Portfolio

Digital Solutions 

Embedded 
& Business 
Analytics

Industries We Serve Automotive  |  HVAC  |  Consumer Electronics  |  Industrial

A leading manufacturer of commercial vehicles achieved 
80% automated processing of claims through the end-to-end 
implementation of our Business Process-as-a-Service (BPaaS) solution

A global leader in powersports vehicles and propulsion systems 
optimized its end-to-end warranty process, leading to: 

■ Improvement in overall customer experience and partner
engagement through a user-friendly warranty application

■ Management of complex warranty processes of diverse business units

■ Automation of back-end processes

Success Stories

The WNS Advantage

Agile Global 
Delivery Model

60 global delivery centers 
augmented by future-ready 

talent & best-in-class 
infrastructure

Digital 
Transformation

Platform-driven BPaaS 
solution encompassing 

workflow, orchestration, 
self-serve mode, AI and ML

Operational 
Expertise

Global talent 
pool of experts, 

30+ languages supported

Flexible 
Operating Models

 Transaction-based, 
outcome-based and 

TCO-based operating 
models

Embedded 
Analytics

Focus on developing 
customer-specific solutions 

for improving operational 
performance

■ Discover gaps and risks in the current supply chain 
management process

■ Design to-be operating models

■ Establish KPIs and reporting structures

■ Define implementation roadmaps

Co-create Differentiation
We bring decades of experience and hands-on expertise in consulting 
and advisory services, project management, and execution and 
managed services.

■ Implement automation across the end-to-end warranty
management process

■ Deploy analytical intervention projects – e.g., planning and
forecasting, asset performance, fraud protection

■ Leverage data engineering and admin – e.g., warranty master
setup, entitlement creation, data cleansing, compliance
and control

■ Manage warranty operations

■ Drive adherence to SLAs and KPIs

■ Implement technology-led transformation

■ Drive continuous improvement

Consulting and 
Advisory 
Services 

Project 
Management 
and Execution 

Managed
Services 




